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Figure 3: Impact of the Crisis on Wages
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HANNAH FAIRFIELD

In the Shadow

Of Foreclosures

N the subprime mortgage squeeze,
Isumc regions are feeling the pain

more acutely than others.

Although many Southern metropoli-
tan areas have high percentages of
subprime mortgages, homeowners in
those areas have largely been able to
pay their bills, so subprime foreclosure
rates are low.

Not s0in the Rust Belt, where sub-
prime mortgages are less common but
foreclosure rates are sky-high, mostly a
result of rising unemployment.

And overbuilding in regions of
Florida, California and other states
with housing bubbles lured overeager
residents to become speculators, buying
up several homes with the expectation
that their values would rise. Getting
subprime loans was all too easy.

But paying the loans as housing
prices fall is all too hard, and many
economists believe that foreclosures
will continue Lo rise.

“The collapse will affect other
markets, like New York, Boston and
D.C.;” said Dean Baker, co-director of
the Center for Economic and Policy
Research. “Suburban areas near those
cities are already seeing prices plunge.”
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What did he see?
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New Rules = New Game

e The Game Changed —S.T.E.E.P.

— Technology - derivatives
— Economics - cheap Chinese dollars = cheap credit

— Politics — no doc/low doc
e Policy always lags capabilities

e Gaming the System (credit default swaps)
e Cycle Time -5 year ARM

 Event Triggers — Lehman collapse

* The Opposite Effect — Greenspan predicts
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Why did he see it?
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Aspergers
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$1.00 = $500
$1.00 = $.50

mindshift






e

=
oy
U
=

Ll

Time

SJLIELLIO 194

mindshi



/ Average company lifespan - S& P 500 Index \
70

60 V' » — — - - - - - - - - - - - - - - - - 0 7 7 - 7 77

50 - — - - - - - - - - - - - - — - — — — — — ——— — — — —

40 ¢+ N - " > > >->" - " - 7 -0 -0 0 0 0 0 0 0 7 /7

30 ST 0 0 .. ° - - - - - - - - - - - - - = 77

20 e, T T T

10 — Projected — — 1

1960 1970 1980 1990 2000 2010 2020 2030

\ Source: Creative Destruction by Foster and Kaplan /

mindshift



@ SEedlrsS

T= (intel') Moro:nom
@ SONY
RadioShack. @ TARG ET@
mindshift




Disintermediation =
No One in the Middle

1. iTunes 9. Netflix

2. Amazon 10. Yelp

3. Wikipedia 11. Simple

4. Reddit 12. Pandora/Spotify
5. AirBnB 13. Youtube

6. Uber 14. LinkedIn

7. Liquid Space 15. Kickstarter

8. Ebay 16. Kindle
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Time for a Poll

How many have experienced any of these? (mark
ves besides any that apply)

e Anew job

* A new boss

* A merger or acquisition

* A new career

* Your company closed its doors

* A health crisis for yourself or family member
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An Era of Smooth Sailing
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VUCA

Volatility
Uncertainity
Complexity
Ambiguity
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Now More Like the North Seas
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Time for a Poll

 When do you think the next major national

crisis will happen?

— 2015

— 2016

— 2017

— 2018

— 2019

— 2020

— No time soon
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Follow Up Poll Question

 What will the nature of the crisis be?
— Economic
— Terrorism
— Global crisis and war
— Environmental
— Security/Privacy
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RECREATING THE SAME
MIRACLE WE PLLLED

OFF LAST YEARP
(2 ®
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WHEN SMART TEAMS COLLABORATE.,
THEY DISCOVER BREAKTHROUIGH IDEAS.

INNOVAT ION!

ENGAGED WORKERS
FIND SOLUTIONS TOGETHER.

COLLABORATION! _

A QUALITY CLULTURE
AT WORK LEADS TO

ENGAGEMENT/
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Engagement
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OMG FACTOR

Productivity

70% Of the workforce [ NISn
is disengaged

Source: Gallup 2013 $ 1 E
4

50% of the space is

underutilized TV” { I'O n
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The discretionary effort
you give beyond your job
and beyond what your
boss tells you to do.
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Boat to the shore of Innovation

Actively
Engaged Disengaged Disengaged
30% 52% 18
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C.AV.E. Dweller
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STRATEGY
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The invisible attitudes,
values, behaviors and
habits that run the place
when you’re not there.
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Boat to the shore of Innovation

Actively
Engaged Disengaged Disengaged
30% 52% 18
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96% Burnout

Harvard Medical School
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Why Companies Fail

* Not because of
— Poor strategy
— Poor execution
— Poor communication
— New competition

 Because the culture that got us here no longer
works... AND it is invisible

 We are good at fixing the visible
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Reinvent or Die

1985
2000
2007
2010
2013
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Big Mistakes

. Wait too long, hoping IT turns around
Hunker down and work harder

Over confidence and ego

Blame external factors or others

. Confuse busy with productive
Neglect your health and well-being

N o u kW e

Looking for a silver bullet
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1.

N Uk WN

Personal Strategies

Your U Factor — 10,000 Hours

Find your sweet spot

A philosophy of life and success
Emotional intelligence

Health and well-being

Digital as a second Language

Get out to see and hear what is going on

Keep your network fresh and pay it forward

Buy time (stabilize), build bridges and diversify
Move up the value chain — solve a bigger problem
Find a mentor & create your own board of advisors
Be real with your family

GA W e
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Rex Miller

<0>

CoreClarity’
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Transformational Leadership
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www.change.YOU
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What’s the Problem?

Transformational
mindshift



What’s the Problem?
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The Problem of Business as Usual

e Business as usual
— Tactical — Execution
— Strategic — Where are we going & why

Discovering, “What’s the Problem” is the 15 step to
Transformation.
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Welcome to Kubler-Ross

1. Denial

2. Anger & Acting Out
3. Bargaining

4. Despalir

5. Acceptance
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Lew Horne — CBRE, LA

mindshift



Organizational Strategies

Be the change - the from—to journey
Recruit a cohort of the committed to join you
Go and see positive deviants

Recruit champions and eliminate CAVE
Dwellers

Involve and engage stakeholders

= W

d

6. Experiment and test
7. Complete and open transparency
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Threat High
Assessment Probability

Minor
Impact

Major
Impact

Low
mindshift Probability



What Could Swamp Your Boat?

Impact Probability

Merger

New CEO

Client loss

Global ripple effect

New legislation

Security threat

Competition

Economic down-turn
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Personal Inventory Poll

J Aware and prepared for what may happen
J Network is strong and active

 Consistently growing and refining my life
(d Clear set of values and direction to keep me steady
| know my sweet spot and consistently play to my strengths
d | exercise, eat well and get regular sleep

| make full use of my digital tools for communication,
collaboration and work flow

| have several bridges | could cross if necessary

| can explain my ROl to those | work with and for

| have a close group of advisors

d My family is included and integral to my work success
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2015 Habit

Being present, in the moment
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McDonald’s or In & Out Burger
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MName:

Email:

Company:

Flease send me information on the following:

o

How do [ order the comic: How Engaging Workplaces
Lead to Transformation and Growth

Please send me a free chapter from: The Commercial
Real Estate Revolution, Nine Transforming Keys to
Lowering Costs, Cutting Wasie, and Driving Change in
a Broken Industry

Please send me & free chapter from: Change Your
Space, Change Your Cultwre: How Engaging
Workplaces Lead to Transformation and Growh

I"d like to know more about finding and developing my
aweet spot

I am interested in learning more about your team and
leadership workshops

[ am interested in learning more about your topics as a
keynote speaker
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How Engaging
Workspaces Lead to
Transformation and Growth

/ LET’'S HAVE A
CONVERSATION
| ABOUT THE FUTURE
OF WORK.

research by illustrations by

Rex Miller & Co. Michael Lagocki




THE
COMMERCIAL

REVOLUTION

Nine Transforming Keys to Lowering Costs,

Cutting Waste, and Driving Change in a Broken Industry

REX MILLER DEAN STROMBOM
MARK IAMMARINO, AND BILL BLAacCK
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'CHANGE

YOUR SPACE,

© CHANGE &

YOUR CULTURE -

HOW ENGAGING WORKSPACES
LEAD TO TRANSFORMATION
AND GROWTH

! REX MILLER

MABEL CASEY
MARK KONCHAR




rex@gomindshift.com
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